Running head: INTERNET OF THINGS		 1

INTERNET OF THINGS		 5










Business Process Analysis on Internet of Things
Name:
University: 


Business Process Analysis on Internet of Things 
	The Internet of Things (IoT) or the Internet of Everything is the internet interconnection via computing devices embedded in commonly used objects hence giving them the ability to retrieve and send data. Devices like cars, refrigerators, and microwaves that are interconnected via IoT comprise smart devices. Smart devices attempt to bridge the gap between the digital and physical worlds. In fact, if successful, IoT can potentially lead to a useful confluence between the two worlds (Khan et al., 2012). IoT can, thus, improve the ease of operating and the effectiveness of processes at home and at work. 
	In terms of business, IoT can help to improve the business by ensuring continuous customer engagement hence the alteration of the business process to suit the needs of the customers; this move will ensure customer loyalty. Also, IoT can help in monitoring the business process hence the elimination of constraining steps in the process to smoothen it (Khan et al., 2012). A smooth process lowers the cost of production. An organization can also use IoT to automate their services hence enhancing effectiveness. IoT can also be useful for the expansion of data hence increasing the accuracy of survey findings (Khan et al., 2012). With this data, IoT can help to improve the process of decision-making and to continually improve and optimize the operations of the firm. 
	However, applying IoT in a business is a process. Proper management of this process can help to ensure the best results from the process. In summary, utilizing IoT in a business venture requires one to identify a problem in their business which IoT can solve, create an agile design for the implementation of this idea, build the correct team, and finally implement the business process (Mukherjee et al., 2017). What happens within these processes largely determines the effectiveness of a business process like the use of IoT. 
	In the first step, it is important for one to ensure they correctly identify the main problems constraining their business outcomes. Using lean principles and design thinking methodology can enhance the ability of one to easily identify all the problems that need solutions. Identifying multiple problems that are amenable a single solution like IoT further enhances the whole process. However, it’s important for one to be keen not to attempt to solve all problems. Furthermore, even after identifying a single problem in the system, one can enhance the effectiveness of their proposed solution to the problem by utilizing an end-to-end approach in analyzing this problem. In this approach, one analyzes the entire operation rather than a single problematic step to ensure that their analysis does not miss anything. In essence, with proper identification of the issue to be solved, one will avoid a situation where a business venture is purposelessly connecting all their gadgets to the internet. The connection of a device with the internet should only follow the careful assessment of the potential positive impacts of this step to the business (Gubbi et al., 2013). In other words, operational, business, and analytical purposes and not technology accessibility should guide IoT projects. 
[bookmark: _GoBack]	After the identification of the problem and a potential solution, one should make an agile design for the application of the solution to the problem. The proposed solution should be simple, modular, and scalable. Also, even in the presence of numerous effective technologies, it is essential to choose the technology that suffices for one’s needs at this juncture (Gubbi et al., 2013). While using an agile design, it is necessary for one to determine which methods are most effective for them. For this reason, it is important for one to pilot their plan and ensure they can not only prove its effectiveness but also continually improve on the solution before applying it to a real business process. This practice is prototyping. With a prototype, one can perfect their solution within a maximum of three iterations. With prototyping, one looks to improve the entire process by making multiple small but essential wins instead of targeting a singular hallmark win. Another key aspect of planning for IoT solutions is the creation of business plans for these projects. Keeping the budget low by preferring small strings over big information technology projects can be essential for attracting sponsors. 
	Creating a team is an essential limiting step in the business process of implementing IoT solutions. Failure to compose a suitable team is a precipitant of failure for the entire project. While creating the correct team, one should consider the technical needs of a process, its business processes, and its architecture compliance (Gubbi et al., 2013). Also, like any other project, effective leadership is central to the success of IoT projects. Additionally, considering the cost of the initial installation of such solutions, sponsorship is key for every step. 
	Through the whole process, one should also be persistence. Even in their persistence, acknowledging failure is a key prerequisite to eventual success. Also, while looking at longer goals can be beneficial, sticking to short strings can enable one to make changes that lead to achievable results without having to risk extremely big impacts. Acknowledging the possibility of failure will help one to avoid long strings. Additionally, managers can improve the positive impacts of their IoT solutions by adhering to the realization that while IoT projects can produce disruptions, they are not necessarily disruptive (Gubbi et al., 2013). Thus, for managers desiring disruptive paths, IoT is not the solution.  
	IoT can provide solutions to many challenges affecting various scales of businesses. However, implementing IoT solutions can be a challenge hence the need for a business process analysis for it. The discussion above summarizes the key steps of an IoT business process and the key issues that managers should consider to make their IoT projects highly successful. 
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